
Since the creation of the Global Fund to Fight
AIDS, TB and Malaria (Global Fund) in 2002,
nearly 20 years ago, the UK has been a leading
donor and partner. In this time the Global
Fund has showcased what is possible when
governments, civil society and private sector
stakeholders come together to achieve
progress. 

The Global Fund has helped save 38 million
lives and battled the epidemics of the three
diseases forcefully. The UK’s contributions over
this time, alongside those of many other G7
donors and others, have fuelled the Global
Fund to take on the huge task of accelerating
the end of AIDS, TB and malaria, yielding
incredible results. 

With the advent of COVID-19 everything the
Global Fund has fought for is at risk, and
deaths caused by AIDS, TB and malaria are
likely to increase substantially as a result of
indirect impacts of the pandemic. We cannot
neglect the three diseases to tackle COVID-19,
we must recognise that this is now one and the
same fight. 

The UK, as a leading donor and founding
member of the Global Fund partnership must 

therefore leverage its Presidency of the 2021
G7 to ensure that the Global Fund is
supported to mitigate the impact of COVID-19
on the three diseases and play its vital role in
the global COVID-19 response. This
opportunity cannot be missed. 

The impact of COVID-19 on HIV, TB and
malaria services and systems for health
Disruption to lifesaving HIV, TB and malaria
programs and health services means that
people are not being as widely tested,
diagnosed, or treated, threatening the gains
that the Global Fund has made so far in the
fight against these three diseases. 

Across health facilities in Asia and Africa
surveyed by Global Fund, HIV testing fell 41%
in 2020.  Disruption to HIV prevention services,
including referrals and testing, means people
are not accessing the treatment they may
need. Compared to HIV and malaria, TB was
the disease most off-track in 2020. The
repurposing of TB equipment, staff and
facilities from the early stages of the pandemic
means that COVID-19 is having a significant
impact on the Global Fund’s work to improve
patients’ access to quality diagnosis, treatment 

The UK Presidency of the G7 and the Global Fund to Fight
AIDS, TB and Malaria - An Opportunity Not to be Missed
June 2021

1

1



and care, scale up prevention efforts and find
the estimated 2.9 million people with TB who
go undetected, untreated or unreported each
year. TB referrals have fallen 59% in 2020 in
comparison to 2019, and drug-sensitive TB
diagnosis and screening services decreased by
44% in health facilities. 

Of grave and immediate concern is the impact
of COVID-19 on malaria diagnosis and
treatment, which has significant consequences
especially for children, as the vast majority of
malaria deaths occur in children under 5. In
surveyed health services in seven countries
across Asia, malaria diagnoses fell 56%, and
malaria treatment services plummeted by 59%
with all levels of facilities severely affected.
Across the African facilities reporting, there
was a 17% decrease in malaria diagnosis and a
15% decrease in malaria treatment, with
community sites appearing to be more
impacted than other facilities. 

The Global Fund and Health Systems
The Global Fund prides itself on its health
systems strengthening approach which is core
to its programming and it is the largest
multilateral investor in grants for health
systems. This approach entails strengthening
systematic and sustained support for
community led responses and promoting
more integrated service delivery so people can
receive comprehensive care throughout their
lives. The Global Fund invests $US1 billion a
year in health systems (more than any other
single multilateral institution) and these
investments help fight stigma and
discrimination, protect human rights and make
sure the most marginalised are protected and
served by health systems. 

Arguably, without such investments over time
then global health systems would have faced
even further hardship while dealing with the
impacts of and response to COVID-19.

The Global Fund in the COVID-19 response
The Global Fund response to COVID-19 has
been rapid, flexible, leveraged existing
expertise and networks and made funding
available where it is needed at community
level. It is because of the extensive
infrastructure and depth of relationship with
communities that the Global Fund was able to
do this. It is clear that strong community action
is key to resilient and sustainable systems for
health and Global Fund investments support
countries to better integrate community
systems and responses in long-term national
health plans, recognising that health systems
that involve the community will always be the
first to identify, report and respond to
emerging health threats. More than two-thirds
(68%) of health facilities surveyed by Global
Fund in Asia and Africa adopted at least one
adaptive measure in response to COVID-19,
including in the management of health or
community workers and/or in changes in
delivery strategies for health services unrelated
to COVID-19. As a result, these facilities saw
less of a decrease and sometimes even an
increase in service utilisation as opposed to
those facilities that did not adapt to the
pandemic disruption.

In Kenya, community health workers in rural
areas, trained to offer basic education and
primary care in the fight against infectious
diseases, are playing a critical role in the
response to COVID-19 and sustaining the gains
made in the malaria response. Community
health workers have been provided with
personal protective equipment in addition to
malaria commodities to enable them to
continue the important work of testing and
treating people affected by malaria as well as
to offer information on how to prevent the
spread of COVID-19. The community health
workers are also trained to screen for COVID-
19, identify the distinction between COVID-19
and malaria, and integrate COVID-19 related
health messages into their malaria briefings in
their visits to communities.
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In 2020 the Global Fund also established the
COVID-19 Response Mechanism to support
countries in the COVID-19 response (including
purchasing critical tests, treatments, oxygen
and medical supplies and protecting front-line
health workers), to mitigate the impact on
programmes to fight HIV, TB and malaria
(including by delivering medicines, mosquito
nets and critical supplies door to door), and to
initiate urgent improvements in health and
community systems (including by reinforcing
supply chains, laboratory networks and
community-led response systems). Based on
significant additional contributions from some
Global Fund donors this mechanism will now
continue in 2021.

The Global Fund role in ACT-A
As well as mitigating the impact of the
pandemic on the three diseases and providing
direct support to fight COVID-19 through
programming, the Global Fund has also taken
on a leading role in the new Access to COVID-
19 Tools Accelerator (ACT-A).

The ACT-A, a collaboration to accelerate
development, production, and equitable
access to COVID-19 tests, treatments, and
vaccines is co-convened by nine leading global
health organisations, including the Global
Fund. By the end of 2021, the ACT-A aims to
deliver 900 million diagnostic tests, 165 million
courses of treatment and 2 billion doses of
vaccine to low- and middle-income countries.

The Global Fund is a founding partner of ACT-A
and co-convener of both the Diagnostics Pillar
(with FIND) and the Health Systems Connector
(with the World Bank). In 2021 testing will play
an even more critical role in response to new
variants of COVID-19, the diagnostics pillar has
supported the introduction of antigen
detecting rapid diagnostic tests (Ag-RDTs),
reducing the cost of the test for low and
middle income countries to a price ceiling of
US$5 per test by September 2020, and further 

 

to a ceiling price of US$ 2.50 in 2021. The
Health Systems Connector is also playing an
important role in identifying and addressing
bottlenecks in health systems to ensure
COVID-19 tools are successfully delivered and
made available, with a priority on personal
protective equipment for front-line workers. 

The ACT-A and Global Fund financing gap 
As of May 2021, a total of US$1.10 billion has
been approved to support the Global Fund’s
COVID-19 response with support for 105
countries and 14 multi-country programs. To
date US$3.7 billion has been raised in 2021
with a total fundraising target this year of
US$10 billion to support the Global Fund’s
work in four key areas, to adapt HIV, TB and
malaria programmes to mitigate the impact of
COVID-19 and safeguard progress, protect
front-line health workers, reinforce critical
aspects of health systems and respond to
COVID-19 (particularly through testing and
treatment services). The COVID-19 Response
Mechanism has supported programmes in
these areas, providing US$759 million of
funding in 2020 and the Global Fund will
continue to support countries through the
response mechanism in 2021.

As of May 2021, Germany has pledged US$354
million, Canada $US54 million, and Italy US$1
million towards the Global Fund through ACT-
A. The US also approved US$3.5 billion in
emergency funding to the Global Fund. The UK
has pledged US$1.13 billion to the ACT-A, with
$1.05 billion to COVAX.   As we move forward,
the ACT-A and the lead agencies are well
positioned to further strengthen the response
to COVID-19, including vaccines, testing and
treatment. Every one of these components is
essential to an effective and integrated
response to overcome this pandemic. Whilst
vaccines protect the highest risk and most
exposed populations, the work of Global Fund
through the ACT-A and the COVID-19 
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Response Mechanism is essential to mitigate
the impact of COVID-19 on HIV, TB and malaria
disease programmes, reinforce the response
to COVID-19 and support initiatives to make
urgent improvements in health and community
systems.

The Global Fund and future pandemic
preparedness
As the world’s largest multilateral provider of
grants for global health and with its focus on
fighting infectious diseases and strengthening
health systems, the Global Fund is uniquely
positioned to help countries respond to
COVID-19. By ensuring health system
strengthening is a strategic pillar of its work,
and by ensuring civil society and communities,
human rights and gender equality are at the
centre of their work, the Global Fund is able to
leverage and use its capabilities and
experience to respond to pandemics and
support countries, not only in their response
to COVID-19 but also future pandemics. For
example, countries that previously contained
or prevented Ebola outbreaks often used
management units within national health
systems they had built through domestic and
external investments to combat diseases
including HIV, TB and malaria.   In the COVID-
19 response, Global Fund’s investments to
support the purchase of GeneXpert machines
to diagnose TB have been expanded through
the procurement of special testing cartridges
to also diagnose COVID-19.   Investing in health
systems worldwide is critical to fight existing
epidemics like HIV, TB and malaria as well as
new pandemics such as COVID-19 and future
health threats. 

Over one-third of the Global Fund’s work helps
countries prepare for, detect and respond to
public health emergencies through funding of
laboratory systems, fighting antimicrobial
resistance, and the deployment of medical
countermeasures and personnel.   We must
ensure the Global Fund is supported to 

safeguard progress made, and continue their
work in the global response to HIV, TB, and
malaria and continuing to strengthen health
systems, recognising this will inherently
support the response to COVID-19 and future
health threats.

Ensure the UK continues to be a
leading donor to the Global Fund in
the lead up to the G7 and beyond by
fully disbursing the Sixth
Replenishment pledge on the agreed
timeline

Use G7 as moment to leverage
additional investments in the Global
Fund, supporting ACT-A and build
momentum ahead of the 7th
replenishment 

Use G7 as a moment to spotlight the
importance of the Global Fund’s role in
the global response to HIV, TB and
malaria as well as the COVID-19
response and future pandemic
preparedness and include meaningful
reference to it in the Leaders
Declaration

Recommendations
As G7 President the UK should:
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