
Saving lives and ending preventable deaths 

Responding to new threats and preparing for future pandemics

Targeted, early intervention to support women and girls

In the last two decades, significant progress has been made by the The Global 
Fund to fight AIDS, TB and Malaria (Global Fund) on AIDS, TB and malaria 
which has saved over 44 million lives. However, disruptions caused by COVID- 
19 has meant progress has stalled, or in some instances reversed, making it 
more important than ever that the UK makes an ambitious commitment to 
the Global Fund’s seventh replenishment to accelerate action and prevent 
disease resurgence.   

The Global Fund has been a leading organisation in supporting countries to 
fight the COVID-19 pandemic and providing essential emergency resources for 
refugees fleeing war in Ukraine. Around one quarter of the Global Fund’s 
budget is used in challenging operating environments, including those 
affected by conflicts and natural disasters. Recent global events have 
demonstrated the critical role the Global Fund plays in bolstering global 
security and helping those in vulnerable situations.

Global Fund investment has long supported women and girls and it recognises 
that the three diseases cannot be defeated through purely biomedical 
interventions, but by addressing the underlying socioeconomic determinants 
as well. A successful Seventh Replenishment would enable the Global Fund to 
act as a powerful driver and catalyst in accelerating progress toward universal 
health coverage and allow it to focus on building more inclusive health 
systems that engage with communities to reach out to and care for the most 
vulnerable populations including women and girls.

Key Points:

Stepping up UK leadership to #EndEpidemics 
through partnership with the Global Fund To 

Fight AIDS, TB and Malaria 
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Best of Britain - the vital role of British-backed science 

Building Global Britain

Leaving no one behind

With emerging threats posing an increasing risk to life-saving progress, the 
role of the UK – and UK science in particular – has never been more important. 
Britain is uniquely positioned to ensure an ongoing supply of new innovations 
that can help end AIDS, TB and malaria for good. Without the UK 
Government’s support to the Global Fund these tools would remain 
researched, developed, and studied but not deployed at scale. The impact of 
any tool, no matter how efficacious, is zero if it does not reach those it was 
developed for. 

Since its creation, the Fund has invested US$53 billion and saved over 44 
million lives. These are the lives of parents, employers and workers that build 
thriving economies, neighbourhoods and businesses. By supporting people, 
Britain is supporting the livelihoods of families and communities around the 
world which helps to create a thriving global market, inclusive development, 
diversifying trade links and expanding supply chains helping to secure all of 
our futures and building back better for Britain.

The Global Fund is a leading actor in tackling inequities in health, whether 
arising from poverty, gender or human rights. The UK Government has made 
commitments around leaving no one behind, open societies and co-chairs the 
intergovernmental Equal Rights Coalition (ERC). With the Global Fund being 
the leading external funder of key population programs across many regions, 
to advance the rights of marginalised communities, a strong pledge to the 
Global Fund is critical.

Twenty years ago, in an act of extraordinary global solidarity and leadership, 
the UK Government co-founded the Global Fund to fight pandemics 
confronting humanity: HIV & AIDS, tuberculosis (TB) and malaria. Supported by 
the UK’s partnership, the Global Fund has helped to save over 44 million lives 
and the combined death rate from the three diseases has reduced by more 
than half in the countries in which the Global Fund invests.[1]

The unique partnership model of the Global Fund has been crucial to this 
success. It brings together governments, civil society, the private sector, 
affected communities, and technical partners to the table at both local and 
global levels. This unique approach builds ownership and trust, ensures diverse 
perspectives are heard and valued and – crucially – translates into effective 
implementation, value for money and impact.
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Background:

  ______________________________________
[1] Global Fund Seventh Replenishment Investment Case (2022). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/

https://www.theglobalfund.org/en/fight-for-what-counts/
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However, the Covid-19 pandemic further set back progress. Despite the Global 
Fund’s rapid determined response preventing the worst-case scenario, in 2020, 
for the first time in its history, outcomes against infectious diseases declined in 
countries where the Global Fund invests. For example, about one million fewer 
people with TB were treated; HIV testing dropped by 22% and malaria deaths 
increased by 12.4% in Global Fund eligible countries.[2]

This makes the 7th Replenishment of the Global Fund critical. The Global 
Fund's target for the Seventh Replenishment is to raise at least US$18 billion to 
get the world back on track toward ending HIV, TB and malaria, and to build 
resilient and sustainable systems for health and strengthen pandemic
preparedness, thereby making the world more equitable and safer from future 
threats.[3]

For the Global Fund to maintain a similar share of the US$130.2 billion 
projected resource needs for the next implementation cycle (2024-2026), this is 
29% more than US$14 billion that was raised at their sixth replenishment. The 
Global Fund are asking all donors to increase their pledges in national currency 
by 30%. In the UK a 30% increase to the UK’s contribution of £1.4bn in the 6th 
replenishment equates to approximately £1.8 billion. This investment of £600 
million per year would help to save 2.6 million lives between 2024 and 2026 
and avert more than 59 million infections or cases. 

This is a big ask for the international community however the choice is stark: 
either increase funding for the Global Fund by at least 30% by what was raised 
at the sixth replenishment, or we abandon UN Sustainable Development Goal 
3 target of defeating these pandemics by 2030 and leave us less prepared to 
respond to new threats.

The recently announced US President’s budget puts the US on course for the 
30% increase needed to reach the $18bn target.[4] However, the US 
contribution is legally capped at one third of the total contributions from all 
donors. Therefore we need similar leadership from other key donors otherwise 
we risk taking significant funding off the table. Through the UK joining the U.S. 
and other donors and increasing its pledge by 30%, we’ll remain a reliable 
partner and continue to lead in the fight to #EndEpidemics. 

Now is not the time for the UK to step back. We must step up and stand with 
our allies in the fight to end these epidemics, and lead in developing the new 
defences that can prevent the next pandemic.

_______________________________
[2] Global Fund 2021 Results Report (2021). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
[3] Global Fund Seventh Replenishment Investment Case (2022). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
[4] Friends Hails President’s Budget for Including $2 Billion for Global Fund (2022). Available at: 
https://bit.ly/3OtPQ8r



 
In the last two decades, significant progress has been made by the Global 
Fund which has saved over 44 million lives. In 2020, the Global Fund supported 
21.9m people to access antiretroviral therapy for HIV; treated 4.7m people with 
TB and distributed 188 million mosquito nets.[5]

However even before COVID-19, progress against HIV, TB and malaria was off 
track and the impact of COVID-19 on the three diseases has been 
catasphrophic. The combined total deaths from HIV, TB and malaria rose in 
2020. 

Without greater investment for the three diseases, we are effectively 
abandoning the UN Sustainable Development Goal 3 target of defeating these 
pandemics by 2030. However, by investing at least $18bn into the Global Fund, 
we would save 20 million lives, avert more than 450 million infections or cases, 
and reduce the incidence rate by 58% across the three diseases by 2026, 
relative to 2020 levels.[6] If we do not meet the investment target, many more 
people will die from these pandemics and be at risk from future health threats.

In 2021 the UK Government published its approach paper on ending the 
preventable deaths (EPD) of mothers, newborn babies and children by 2030. 
The EPD paper makes reference for the UK planning to continue to support 
the large-scale prevention and treatment of HIV, TB and malaria through the 
Global Fund.[7] With the Global Fund’s proven impact and how many lives a 
successful 7th replenishment could save, the UK Government should make a 
bold pledge to deliver the EPD approach paper and associated manifesto 
commitment.

Women and girls continue to be disproportionately affected by HIV, TB and 
malaria. In 2020, AIDS related illnesses were the leading cause of death 
amongst women of a reproductive age globally. TB remains among the top 
five causes of death for women aged between 15 and 44 in low-and middle 
income countries. As for malaria, pregnant women are particularly susceptible 
to the disease. 

  ______________________________________
[5]Global Fund 2021 Results Report (2021). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
[6] Global Fund Seventh Replenishment Investment Case (2022). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
[7] Ending the Preventable Deaths of Mothers, Babies and Children by 2030: Approach Paper. 
Available at: https://tinyurl.com/3u5a9h7h
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Ending Preventable Deaths and fuelling the fight against AIDS, TB 
and Malaria  

Targeted, early intervention to support women and girls



Global Fund investment has long supported women and girls and it 
recognises that the three diseases cannot be defeated through purely 
biomedical interventions, but by addressing the underlying socioeconomic 
determinants as well.The Global Fund is one of the most impactful 
investments that the FCDO makes in supporting women and girls. 

For example, thanks to the Global Fund’s investments, more than 85% of 
pregnant women living with HIV now have access to medicine to prevent 
transmitting HIV to their babies, meaning children are born HIV-free. [8] The 
Global Fund supported 11.5 million pregnant women to receive preventive 
therapy for malaria in 2020.[9] There are also numerous TB programmes from 
The Global Fund that specifically support women and girls in poverty. This 
includes the Global Fund’s investments in Afghanistan to fund female 
community health nurses, supporting them to deliver TB prevention and care 
to women in remote communities who otherwise cannot visit health facilities 
without the escort of a male relative.

A successful Seventh Replenishment would enable the Global Fund to act as 
a powerful driver and catalyst in accelerating progress toward universal 
health coverage and allow the Global Fund to focus on building more 
inclusive health systems that engage with communities to reach out to and 
care for the most vulnerable populations including women and girls. At least 
$18bn will reduce HIV incidence among adolescent girls and young women in 
most affected countries by 72% (from 2020 to 2026).[10]

The UK Government has rightly made supporting women and girls a 
development priority, and committed to restore the women and girls 
development budget to what it was before the ODA cut. A return to funding 
for gender equality at pre-2020 levels requires a return of at least £1.9 billion in 
programming.[11] With the proven impact of the Global Fund’s targeted, early 
intervention that supports women and girls, to deliver on the Foreign 
Secretary’s commitments, the Government should make a bold pledge at the 
seventh replenishment.

The Global Fund has been a leading organisation in supporting countries to 
fight the COVID-19 pandemic and providing essential emergency resources 
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 ______________________________________
[8] Global Fund Seventh Replenishment Investment Case (2022). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
[9] Global Fund 2021 Results Report (2021). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
[10] Global Fund Seventh Replenishment Investment Case (2022). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
[11] CARE joins international charities in calling on Liz Truss to restore women and girls 
development budget (2022). Available at: https://careinternational.org.uk/care-joins- 
international-charities-calling-liz-truss-restore-women-and-girls-development-budget

Responding to new threats and preparing for future pandemics 
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for refugees fleeing war in Ukraine. 

Around one quarter of the Global Fund’s budget is used in challenging 
operating environments, including those affected by conflicts and natural 
disasters. In March 2022, the Global Fund approved US$30 million to top up its 
Emergency Fund, including US$15 million to support the continuity of health 
services during the crisis in Ukraine. [12] The additional emergency funds will 
also help to respond to disruptions caused by the conflict in Ethiopia’s north- 
western Tigray region and by Tropical Cyclone Ana in Malawi and 
Mozambique. 

Through its position on the Access to COVID-19 Tools Accelerator and 
managing the COVID-19 Response Mechanism, the Global Fund is critically the 
leading donor to support lower income countries' response to COVID-19 for 
everything aside from vaccines. 

Modelling shows COVID-19 has already killed more than 19 million people as of 
20 January 2022 and could cost more than US$10 trillion in cumulative 
economic losses.[13] We must be better prepared for the next pandemic. 
Strong, inclusive health systems are the foundation of pandemic preparedness. 
The Global Fund is the largest multilateral provider of grant support to 
strengthen health systems.

The G20 High Level Independent Panel argued for US$23.4 billion per year of 
additional financing for pandemic preparedness.[14] A Georgetown University 
study estimated that over one-third of the Global Fund’s investments to fight 
HIV, TB and malaria already contribute to pandemic preparedness.[15] If Global 
Fund reaches its minimum funding target of $18bn for the 7th replenishment
it will reinforce systems for health and pandemic preparedness by investing 
approximately US$6 billion to support health care workers; strengthen 
laboratories, diagnostic tools, supply chain management, information and 
financial systems; tackle antimicrobial resistance.[16]

Recent global events have demonstrated the critical role the Global Fund plays 

 ______________________________________
[12] Global Fund Approves Emergency Funding to Maintain Essential HIV and TB Services in 
Ukraine (2022). Available at: https://tinyurl.com/bdessxvz
[13] Global Fund Seventh Replenishment Investment Case (2022). Available at:
https://www.theglobalfund.org/en/fight-for-what-counts/
[14] Global Fund Seventh Replenishment (2022). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
[15] Global Fund contributions to health security in ten countries (2021). Available at: 
https://www.thelancet.com/journals/langlo/article/PIIS2214-109X(20)30420-4/fulltext
[16] Global Fund Seventh Replenishment (2022). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
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in bolstering global security and helping those in vulnerable situations, but we 
must continue to invest in strong, inclusive health systems, not only to reduce 
the impact of COVID-19 around the world and respond to humanitarian crises, 
but critically, to ensure we are prepared for future pandemics. Most 
importantly, we must recognize that these new and extraordinary challenges 
require extraordinary financial commitment from the UK.

Through its G7 Presidency, bringing world leaders together at the March 2022 
Global Pandemic Preparedness Summit, and its determined response to the 
conflict in Ukraine, the UK Government has positioned itself as a leader in 
driving forward responses to global threats. As a proven mechanism with a 
strong track record for supporting countries’ preparations and response to 
infectious diseases, the seventh replenishment gives a critical opportunity to 
put the UK Government’s plans into action.

With emerging threats posing an increasing risk to life-saving progress, the 
role of the UK – and UK science in particular – has never been more important. 
Britain is uniquely positioned to ensure an ongoing supply of new innovations 
that can help end AIDS, TB and malaria for good. Game-changing innovations 
include long acting injectables for HIV prevention and treatment; a malaria
vaccine; and more effective shorter-course TB therapy. Without the UK 
Government’s support to the Global Fund these tools would remain 
researched, developed, and studied but not deployed at scale. The Global Fund 
also works collaboratively with other UK Aid supported mechanisms, including 
Unitaid, to ensure that the best global health innovations reach everyone. 
Unitaid invests in finding innovations and bringing them to market, while the 
Global Fund supports countries in deploying them at scale. The impact of any 
tool, no matter how efficacious, is zero if it does not reach those it was 
developed for. 

The Global Fund is a leading actor in tackling inequities in health, whether 
arising from poverty, gender or human rights. Through co-designed targeted 
programs and commitment to advancing rights; the Global Fund plays a 
leading role in supporting the marginalised communities most affected by the 
three diseases.

For example, the Global Fund has consistently been the largest donor for harm 
reduction and in 2019 provided at least 60% of identified international donor 
funding. With there being a 95% funding shortfall for harm reduction in low 
and middle income countries in 2019, less than a full replenishment will lead to 
difficulties in sustaining harm reduction investments resulting in programme 
closures and increasing HIV transmissions among people who inject drugs.[17] 
 ______________________________________
[17] Fully fund the Global Fund - Harm Reduction Brief (2022). Available at: 
https://tinyurl.com/mrx2ub39

Best of Britain - the vital role of British-backed science

Leaving no one behind



The Global Fund’s new strategy proposed intensified efforts to tackle pervasive 
and entrenched inequities, human rights- related barriers and gender 
inequalities that result in so many being left behind. [18] The Global Fund will 
fund more precisely targeted interventions and use its voice as a trusted, 
influential and commitment partner, to challenge harmful laws, policies and 
practices.

The UK Government is committed to leaving no one behind, open societies 
and co-chairs the intergovernmental Equal Rights Coalition (ERC). The ERC 
advances the human rights of LGBTI persons and promotes inclusive
development in both member and non-member countries. With the Global 
Fund being the leading external funder of HIV key population programs across 
many regions. to deliver on ERC priorities and advance the rights of 
marginalised communities, having an ambitious UK pledge to the Global Fund 
is critical.

Since its creation, the Fund has invested US$53 billion and saved over 44 
million lives. These are the lives of parents, employers and workers that build 
thriving economies, neighbourhoods and businesses. By supporting people, 
Britain is supporting the livelihoods of families and communities around the 
world which helps to create a thriving global market, inclusive development, 
diversifying trade links and expanding supply chains helping to secure all of 
our futures and building back better for Britain. 

Investment in the Global Fund will yield a return on investment of 1:31 with 
every dollar invested in fighting the three diseases resulting in US$31 in health 
gains and economic returns.[19] Two-thirds of these economic gains are 
estimated to occur in the sub-Saharan African region and 75% occur in low- 
and lower- middle-income countries. A successful seventh replenishment will 
further contribute to the achievement of the overall SDG agenda.

Without a step change in progress, it is clear that the global ambition to end 
the epidemic of malaria by 2030, as set out in the Sustainable Development 
Goals, will not be met. As such, we risk surrendering the gains we have 
collectively fought so hard and invested so much to achieve, leaving people to 
die and entire communities behind.

Not only does this risk the preventable deaths of thousands of children in 
endemic countries, but it also puts us all at risk. With its potential to 
overwhelm health services and blind us to emerging disease threats we
 ______________________________________
[18] Fighting Pandemics and Building a Healthier and More Equitable World Global Fund 
Strategy (2023-2028). Available at: https://www.theglobalfund.org/en/publications/
[19] Global Fund Seventh Replenishment (2022). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
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Building Global Britain

Financing the UK's pledge



undermine our collective health security and our readiness to detect and 
respond to current and future pandemics.

Moreover, the economic costs of prolonging the fight against the three 
diseases far outweighs the additional investments needed. The cost in lives will
be measured in millions. Modelling shows COVID-19 has already killed more 
than 19 million people as of 20 January 2022 and could cost more than US$10 
trillion in cumulative economic losses. A fully funded Global Fund will build 
health systems and turbo-charge pandemic preparedness. 
As one of the co-founders and the second largest donor for the Global Fund at 
the sixth replenishment, it is vital that there is continued leadership from the 
UK Government. These are extraordinary times and calls for extraordinary 
measures. As such a key donor, the UK Government carries leverage and 
influence on other donors. If the UK is seen to step back, it’ll send a worrying 
signal to other donors and ultimately mean that the Global Fund won’t be able 
to reach its $18bn target. 

However, if the international community did reach the $18bn target, it would 
catalyse the scale-up of domestic investments of up to US$59 billion toward 
ending the three diseases and strengthening systems for health through co- 
financing requirements and technical assistance on health financing.[20] The 
recently announced US President’s budget puts the US on course for the 30% 
increase needed to reach the $18bn target. However, the US contribution is 
legally capped at one third of the total contributions from all donors. The UK 
must therefore step up to stand alongside one of our key allies in the fight 
against global disease, and in doing so help unlock the full value of our 
collective ambition.

Despite not currently meeting the 0.7% spending commitment, a 30% increase 
on the UK’s last contribution to the Global Fund could be unlocked through 
the current ODA envelope; delivering on the UK’s commitment to increase 
support to women and girls; and unlocking resources through additional
finance mechanisms. For example, the UK’s reserves have just received a £19 
billion boost of new Special Drawing Rights (SDRs) which the International 
Monetary Fund (IMF) created in August 2021 to tackle COVID-19. Recent 
analysis highlights that the UK Government, consistent with legislation and 
the Chancellor’s fiscal rules on borrowing and debt, could sell £5 billion worth 
of foreign currency reserves to make donations to global health initiatives. The 
Treasury could decide to make this additional funding supplementary to 
current 0.5% of GNI ODA spending. [21]

 ______________________________________
[20] Global Fund Seventh Replenishment (2022). Available at: 
https://www.theglobalfund.org/en/fight-for-what-counts/
[21] Leveraging the UK’s reserves injection of Special Drawing Rights to increase global 
vaccinations (2022). Available at: https://bit.ly/3L6ihHd 
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