
 

Action for Global Health UK 

Fundraising & Network Model Development 

Terms of Reference 

Deadline: 4th May 2018 
  

1. BACKGROUND 

Action for Global Health (AfGH) was established in October 2006 as a European network 

bringing together non-governmental organisations (NGOs) in France, Germany, Italy, Spain, 

the Netherlands and the United Kingdom. In 2016, the AfGH European Platform moved 

towards an open membership model without central coordination. In the UK, AfGH continues 

to be a strong national platform bringing together over 50 member organisations, 

coordinated by Plan International UK. Since 2007, AfGH UK has brought together UK-based 

development and health NGOs and professional associations to share information and 

undertake joint global health advocacy towards UK government and at global levels. 

  

In 2015, the AfGH UK Network entered a new phase where a significant Gates Foundation 

grant came to an end, and in order to allow for a longer term sustainability plan, some 

member organisations made direct contributions towards a reduced coordination role. 

Members have since contributed in 2016. As a result of the current funding levels, aside 

from the coordinator role (50% of full time) there are currently minimal funds available to 

support collective advocacy activities. 

  

Following internal staff movement at Plan UK, the AfGH UK Coordinator has moved into a 

new role. The steering committee decided to take this change in capacity as an opportunity 

to invest in a fundraising consultant to help secure long-term funding for the future of AfGH 

UK, and to examine alternative models for AfGH UK’s continued sustainability. 

  

Transition and sustainability 

The AfGH UK steering committee has been exploring options for the long-term sustainability 

of the network. There are two elements to this; exploring alternative network models that 

may be more attractive for funders and securing funding.  

  

The steering committee recognises that membership contributions are not reliable sources of 

funding and that formal fundraising efforts in the past few years have not yielded results. 

Plan UK is in receipt of a sub-grant until August 2018 and has a small pot of member 

contributions to support AfGH UK available until October 2018. A contribution request to 

members is currently being issued to fill the immediate funding gap from October 2018. 

Alternative funding sources urgently need to be secured for the longer-term funding and 

sustainability of the network. 

  

AfGH UK is also in a transition period of moving to a new hosting organisation. Plan 

International UK has hosted AfGH UK for a number of years and will now hand this role over. 

STOPAIDS was named in November 2017 as the organisation to take on the hosting, with 

an initial date of July 2018 for the transition to take place. STOPAIDS agreed to take on the 

hosting of the network on the basis that, by July, it can be determined to be realistically 



 

possible to raise sufficient funds for the hiring of a full-time Coordinator at STOPAIDS and 

for the long-term sustainability of the network. Should insufficient funds be likely, STOPAIDS 

would not be in a position to take on the hosting. In light of this, the steering committee 

would like to explore different options available for the network to continue, which may mean 

transitioning to an alternative model of operation. 

  

2. PURPOSE AND OBJECTIVES 

To address these two issues of fundraising and transition, the steering committee are 

seeking additional support from a consultant, to look at both areas: 

  

Fundraising 

The consultant will be expected to undertake the following activities to catalyse progress in 

longer-term fundraising efforts: 

● research and identify upcoming funding opportunities for AfGH UK and 

develop the pipeline document accordingly 

● identify and cultivate new (and existing) relationships with trusts and 

foundations to position AfGH UK well for future opportunities 

● explore other non-traditional funding sources for opportunities 

● lead on the development and submission of, at minimum, 3 funding 

applications 

● develop a generic proposal document setting out context, aims and 

objectives, main activities and budget which can be adapted for different 

applications to donors 

● develop a standard text to use when reaching out to donors.   

  

Transition to a new network model 

The consultant will also be expected to look at the broader network transition and 

sustainability piece; to answer the question, ‘Should there be insufficient funds obtained 

through fundraising efforts come October 2018, what model could AfGH UK take?’ Work 

under this stream will include: 

● Reviewing current AfGH UK model of operation to identify: where its core 

added value lies, what can be streamlined, what efficiencies can be made, 

and what elements are non-essential 

● Reviewing the mechanisms and sustainability of other network models and 

mechanisms operating in similar contexts 

● Facilitating a strategy session with the network  

● Exploring the viability of potential options e.g. hosting at Bond, in the context 

of limited resources, and risk to member willingness to fund 

● Suggest 2 alternative models, sustainable beyond 6-month short-term. 

  

3. KEY OUTPUTS 

Transition to a new network model 

The consultant will be expected to produce a recommendations paper which includes: 

● An analysis of the sustainability of the current AfGH UK model in the 

context of current fundraising landscape, outlining its strengths and 

weaknesses 



 

● A comparative analysis of advocacy networks in the UK and in other 

contexts of their effectiveness, sustainability and capacity costs 

● Based on these findings, make 2 suggestions for alternative network 

models for AfGH UK going forward that may be more effective, particularly 

for the purposes of attracting institutional funding. 

 

Fundraising 

The consultant will be expected to produce the following fundraising outputs: 

● A minimum of 15 funding applications/proposals submitted to funders 

identified in the pipeline  

● Opportunities for applications identified with deadlines up to mid-2019 

● Established contact with, and awareness of AfGH’s work by at least 20 

key trusts, foundations and other fund-giving bodies 

  

The consultant will email the project managers at the end of each working week (or last 

day worked on this project each week) with a series of brief bulleted updates on 

progress, challenges, questions and have regular check in calls. 

  

4. RISK ASSESSMENT AND CHILD PROTECTION 

UK Data Protection law and Child Protection legislation must be adhered to at all times. 

In addition, Plan has its own data protection and child protection policies that must be 

adhered to. This will require confidentiality and protection measures in the design and 

planning of data collection, data storage and reporting. 

  

The consultant will be expected to sign and abide by Plan’s child protection policy. 

The scoping exercise is confidential to Plan UK and the Action for Global Health UK 

steering committee and a contract confirming this will be drawn up before work 

commences. The final report does not bind Plan to any further action. 

  

5. TIMEFRAME 

The work will need to be undertaken in May-July 2017. Please indicate your predicted 

timetable and when you judge you will be able to complete this work. 

  

A budget and timetable will be negotiated with the consultant though we would expect 

the work to take approximately 25 working days. 

  

6. SKILLS AND QUALIFICATIONS 

Consultants would need to have: 

● Strong knowledge and understanding of advocacy network models 

● Knowledge of global health donor landscape and policy priorities at UK 

and global levels would be an advantage 

● Existing relationships with global health donors  

● A proven track record of undertaking similar fundraising and network 

model development exercises 

● Demonstrable fundraising skills 



 

● Excellent interpersonal skills & communication skills, both written and 

verbal 

● Ability to deliver on tight time frames and meet deadlines 

  

7. APPLICATION PROCESS 

Plan UK welcomes a response to these Terms of Reference. Applications should 

include: 

1. A short statement with the consultants’ suggested approach, budget and timeline 

(max 2 pages) 

2. A CV with a cover note highlighting relevant experience 

  

The full application may be sent via email by midnight on 4th May 2018. Applications 

will be judged on the above criteria. We welcome joint applications from two 

consultants as a job-share. 

 

Interviews will take place on 11th May.  

  

Responses should be sent to abigail.rowlands@plan-uk.org. 

 


